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Lean Sigma, Part 1

by Bob Stein, Advantage Quality Consulting

Today’s best practice is combining Lean Thinking and Six Sigma. In Part 1
of this article, Bob reviews the need and the definitions of both methods.

Many businesses have struggled in past years to compete with offshore
companies in a declining economy. Businesses that have hung on or
prospered, have done so through productivity gains and process
improvements. A factor has been application of Lean Thinking, Six Sigma
methodologies, or both. Many people look at these as individual programs
that compete for valuable resources or need "Black Belt" practitioners, and
must be done separately. In fact, the two programs are complementary,
with different objectives. When combined in a "Lean Sigma" program
these programs can deliver a one-two punch that provides quick
breakthroughs and long lasting improvements.

The Lean Sigma philosophy refers to the goals and methodology used by
forward thinking businesses to drive out waste and improve the quality,
cost, and cycle time of their processes. The use of Lean Sigma through
controlled interventions and statistical tools has lead companies to
breakthroughs in profitability and quantum gains in quality.

Lean thinking focuses on the removal of waste and reduction in the
amount of time the product is being worked on. The goal is to move the
product through the business quickly with few, if any, redundant
processes or excessive wait times. Lean involves action and intuition.
Using "kaizen" (continual improvement) methodology, lean focuses on
creating one-piece flow with just-in-time management of inventory and
materials. The gains are in reduction of lead-time and inventory on the
spot, through attacking flow and quality issues referred to as "low hanging
fruit." Lean thinking activities are great for boosting productivity, changing
culture, and cleaning up businesses but do not fix quality issues.

Six Sigma methods focus on reducing variation to solve process and
business problems. Using statistical tools, management can understand
process fluctuations and predict expected outcomes of the process. Six
Sigma uses an intelligent blending of wisdom within the organization with
proven statistical tools to improve efficiency and effectiveness of the
organization in meeting the business and customer needs.

In Six Sigma it is important to identify problems for which the resolution
aligns with business objectives and is supported by management.
Employing Six Sigma methods can provide yield as high as 99.9999%.
Through a team approach the most accurate process knowledge is tapped
as well as some of the most effective solutions. Following the prescribed
methodology, using the appropriate tools at each step, and basing the
decisions on fact have proven to yield significant results. Once initial
improvements have been accomplished team members have the
knowledge to continue the process to remove underlying problems and
continually improve operations.

Next dinner meeting
April 22, 2004

Program: ISO 9001:2000—A new
paradigm for health care

Details on page 4

Employment

Employers please send notices of
job openings to our Placement
chair, Mary Tyler,
mary.c.tyler@delphi.com.
Members, please ask Mary to
forward the notices to you. Find
additional Job Resources on

www.asqrs.org.

Volunteer opportunities

To volunteer to serve on a
committee, contact Volunteer chair
Kathy Bannon, 585-453-4629,
kbannon2@ocdus.jnj.com.

Education and
networking

Our section web site,
www.asars.org, lists seminars and
courses offered by the section.
Currently there are three offerings:
A GD&T seminar, a seminar on
Quality Costs, and a CQA refresher
course. The special events page on
our web site lists meetings of
related organizations.

Also on our web site

You will find the schedule of section
meetings and certification exams
for the year, as well as news on the
special announcements page.

Thank you

To the Education Committee for
planning a full program of offerings
this year, and to the Task Group
chairs for recruiting interesting and
highly effective presenters for the
Dinner Meetings this year.
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Message from the chair
by B.J. Coons

Our section has earned the new SMP Gold Excellence Award for member
Satisfaction for the year 2002 to 2003. This is one of the highest honors a
section can earn in ASQ. Only 10 of the 252 ASQ sections earned this
award for the 2002 to 2003 year.

This achievement is terrific news for our section, and it indicates that we
have met or exceeded the Society's objectives in member satisfaction,
value and retention. Congratulations and thanks to the countless
volunteers who manage the section. We are also grateful for the support
of you, our members.

Message from the editor
by Ann L. Wiley

You will always find up to date information by checking our section web
site for announcements. We always post new information very shortly
after receiving it. | am no longer able to assemble a monthly printed
newsletter, although | can contribute to gathering the news and posting it
online. If you want to continue receiving a printed newsletter, please
volunteer to assemble it—contact the Chair, B.J. Coons,
BJ53@rochester.rr.com. Please send news, professional announcements,
articles, and letters to ann@annlwiley.com.

Election results

At the March 24 meeting, Eric Alden was elected Chair for the 2004 to
2005 Section year. Joyce Krieger and Kathy Bannon were elected Vice
Chair; we will have two Vice Chairs next year. Jim Schwartz was elected
Treasurer and Michele Hansen was elected Secretary.

Regional Director wins third term

Our ASQ Regional Director for Region 2, Dan Sniezek, has been elected
to a third term on the ASQ Board. Dan represents and oversees 11 ASQ
sections in New York and Pennsylvania. He is a Senior member of ASQ
and ASQ Section Affairs Council chair. Dan is an expert in computer
systems and contributes to standards including IEC-1508, SP-80.01, TR-
84.02, and DO-178B.

Dr. John Hromi named Honorary Member

In February Dr. John Hromi, Professor Emeritus at RIT, was named an
Honorary Member of ASQ, one of only 22 to attain this honor which is
made by a unanimous vote of the ASQ Board.

Dr. Hromi founded the RIT Center for Quality and Applied Statistics which
now bears his name. Known internationally as an educator, practitioner
and consultant in the field of quality control, Dr. Hromi is a popular
international speaker on quality-related subjects, and is the author of
many papers on applied statistics and quality management, education,
and training. An ASQ Fellow, Dr. Hromi is the Society's Past President
and Board Chairperson, and has served also as Vice President for
Section Affairs, Treasurer, and Director-at-Large to the Board. He was the
recipient of the ASQ Automotive Division's C.C. Craig Award.

The Rochester Section will hold a reception to honor Dr. Hromi in June.
His citation for this unique honor is on the Special Announcements page
of our web site, www.asqrs.org.
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Dinner meeting report

At the February 19 dinner meeting over 60 people heard Jim Schwartz of
Ortho Clinical Diagnostics present "The Compliance Aspects of
Validation." Jim’s presentation is posted on our web site with a link from
the Dinner Meetings page.

At the March 24 dinner meeting 42 people heard Juli Klie speak about the
strong parallels between software quality initiatives and quality initiatives
in other business sectors. Juli also spoke to the Software Task Group
about how she converted reluctant developers into becoming significant
supporters of process improvement.

Executive Committee report

The Executive Committee met on February 17 and March 9. Section
Management Process goals have been met and the remaining
submissions for this year will be completed in September. We will be
following the proposed ASQ Operating Agreement presented for approval
to the ASQ Board of Directors in February. This document will supersede
all section bylaws.

All members are welcome to attend meetings of the Executive Committee,
which are now held in various locations. Please contact the Chair, B.J.
Coons, BJ53@rochester.rr.com.

ASQRS Scholarship News

The ASQRS Scholarship Committee has selected the recipients of the
Section’s 2004 College Scholarship Awards. The four recipients each
receive a $1000 award, presented at the ASQRS Quality Conference
luncheon on March 30th. The recipients are:

Katie L. Defelice, a third year student at SUNY Brockport majoring in
Social Work.

Maurice Hopkins, a third year student at Roberts Wesleyan College,
majoring in Organizational Management.

Kimberly Kent, a second year student at Monroe Community College,
majoring in Social and Behavioral Science.

Veronika Zhezherya, a second year student at Roberts Wesleyan College,
majoring in Biochemistry.

This year 75% of the applications came from women and 25% from men,
the same breakdown as for our award recipients. Almost half of the
applications, 44%, came from students at Roberts Wesleyan. Half of the
applicants identified the campus financial aid office or media as where
they heard about the scholarship availability, and 31% identified family
and friends.

Certified HACCP Auditor

The ASQ Food Drug and Cosmetic Division (FD&C) has streamlined the
certification process for Certified Quality Auditor for HACCP. The current
requirement is the CQA exam followed by a demonstration of proficiency
in HACCP for CQA-HACCP certification.

FD&C will now offer a consolidated exam incorporating elements of the
CQA Body of Knowledge and the HACCP Body of Knowledge. The first
administration of the new CHA exam will be October 16, 2004. The
Certified HACCP Auditor Body of Knowledge (BOK) is available online at
www.asq.org. Click on Certification and choose HACCP Auditor (CHA).

Membership report

As of mid-March the Rochester
Section had 723 members. Please
welcome our new members who
joined in January and February.
They are listed on our home page

at www.asqrs.org.

Bob Meisel named
ASQ Fellow

ASQRS member Bob Meisel was
recently named a Fellow of ASQ.
This high honor is bestowed on
members who meet rigorous
criteria, beginning with these basic
requirements:

e 15 years of experience in
quality-related positions

e Senior Member for at least the
past 5 years

¢ Attaining distinction in one or
more of the following:

Planning or operation of quality-
related work

Teaching a major quality-
related course at an accredited
school

Original quality-related work
Useful quality-related theories,
principles, or methods
Directing application of quality
with a significant scope

The candidate then submits
credentials in six categories:
Technical experience, Occupational
responsibility, Publications, papers,
and presentations on quality
subject matter, ASQ activities,
Professional affiliations other than
ASQ, and Teaching or consulting.
Candidates must score at least 28
points to submit an application, and
obtain endorsement or sponsorship
from five people who are either
Fellows or Senior Members of
ASQ. The Section Chair must sign
the nomination.

Bob’s citation for this high honor is
posted on our Section web site,

www.asqrs.org, on the Special
Announcements page.
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ASQRS receives SMP Gold Excellence Award—
read about it in the Chair’s message on page 2.
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April Dinner Meeting: Thursday, April 22, 2004
ISO 9001:2000—A new paradigm for health care

Speaker: Bryce E. Carson Sr., Paradigms Training & Consulting, Inc.

Program: Health Care Task Group Chair Dr. Rita

Ratcliffe encourages everyone interested to attend the

Task Group meeting on April 22 at 5:00 PM before
dinner, for an informative chat with Bryce Carson
discussing the transition of a quality professional from

a manufacturing environment to health services. Bryce

will share his experiences and answer your questions
about what to expect, and will provide cautions and
practical suggestions on successfully negotiating this
transition. Then stay to hear Bryce discuss his
innovative concepts and new book, /SO 9001:2000: A
New Paradigm for Healthcare.

Certification: You can earn recertification units by
attending ASQ dinner and task group meetings.

Health Care Task Group: 5:00 PM
Registration: 5:30 PM

Dinner: 6:00 PM

Program: 7:00 PM

Location: Cartwright Inn Restaurant, 5691 West
Henrietta Road

Reservations: Call 585-234-8630 by noon, April 20,
2004.

Cost: $15.00 ($5.00 for student members)
Payment: Cash, check or credit card

There is no charge to attend the program only. Walk-
ins and guests are welcome.

ASQRS Certified Quality Auditor Refresher Course, April 20, 27; May 4, 11, 18, 25
ASQRS Geometric Dimensioning and Tolerancing Seminar, April 28 and 29

ASQRS Quality Costs Seminar, May 19 and 20
For details please visit www.asqrs.org, Education page.
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