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Lean Sigma, Part 2 
by Bob Stein, Advantage Quality Consulting 
Today’s best practice is combining Lean Thinking and Six Sigma. In Part 1 of this 
article in the March-April issue, Bob reviews the need and the definitions of both 
methods. Part 2 describes the combined approach. 

Companies have found the most effective way to eliminate the flaws that 
lead to rework and scrap, and to create one unified idea of continuous 
improvement, is to use a combined lean/kaizen and Six Sigma approach. 
This becomes a formidable tool for attacking problems that lead to an 
excess of expense over revenues. Looking at situations through the Lean 
Sigma methodology, companies have precise, action-oriented tools 
needed to find hidden problems while making sure they do not overlook 
the obvious. 
The Lean Sigma approach also increases employee satisfaction. Surveys 
have found that, when supported by management, employees 
participating in more than six (6) improvement projects are 20% more 
favorable toward the company than those who have not participated. 
Workers feel proud about their accomplishments and are challenged to 
improve further. 
The following chart describes these methodologies, how they complement 
each other, and how they both help deliver results. 

 Six Sigma Lean Thinking 
Theory Reduce variation Remove waste 
Application 
Guidelines 

Define 
Measure 
Analyze 
Improve 
Control 

Identify value 
Identify value streams 
Flow 
Pull 
Perfection 

Focus Problem focused Flow focused 
Assumptions A problem exists. 

Data and facts are valued. 
Variation is bad and impedes 
system output. 

Waste removal improves 
performance. 
Many small gains are better than 
big system projects. 

Primary effect Uniform process output Reduced flow time 
Secondary effect Less waste 

Fast throughput 
Less inventory 
Managers' new measures: 
 Process variation 
 Improved quality 

Less variation 
Uniform output 
Less inventory 
Improved accounting system 
Managers' new measures 
 Process cycle time 
 Improved quality  

Case studies demonstrate that the Lean Sigma approach is the most 
economical and most productive method to improve business 
performance. Three cases studies are being posted on the new Features 
page on our web site, www.asqrs.org. Lean Sigma also complements ISO 
registration programs that have been in use to control processes and 
demonstrate to customers that they are assured of receiving consistent 
quality from the company. 
For more information about Lean Sigma, ISO registration, or other improvement 
programs, please contact: Bob Stein, Advantage Quality Consulting, 
585-247-4154, bob@aqcnow.com. 

Next dinner meeting 
May 19, 2004 
Program: Who Moved My 
Cheese? 
Details on page 4 

Employment 
Employers please send notices of 
job openings to our Placement 
chair, Mary Tyler, 
mary.c.tyler@delphi.com. 
Members, please ask Mary to 
forward the notices to you. Find 
additional Job Resources on 
www.asqrs.org. 

Volunteer opportunities
To volunteer to serve on a 
committee, contact Volunteer chair 
Kathy Bannon, 585-453-4629, 
kbannon2@ocdus.jnj.com. 

Education and 
networking 

Our section web site, 
www.asqrs.org, lists seminars and 
courses offered by the section. A 
seminar on Quality Costs is being 
held May 19 and 20. The Special 
Events page on our web site lists 
meetings of related organizations. 

Also on our web site 
Visit www.asqrs.org for the 
schedule of section meetings and 
certification exams for the year. We 
will be posting news frequently on 
the new “Breaking News” page. 

Thank you 
To B.J. Coons for serving two 
terms as Chair, leading our section 
in many improvements. 
To all our renewing members for 
their continued confidence in ASQ 
and the Rochester Section. 
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Quality Audit 
American Society for Quality Rochester 
Section newsletter 
Published monthly September to June. 
Deadline is the 25th of the preceding month. 
Send submissions to the editor, 
ann@annlwiley.com. Contact information for 
all section leaders is on the section web site, 
www.asqrs.org. 
OFFICERS 
Chair: B.J. Coons BJ53@rochester.rr.com 
Chair-elect: Eric Alden 
eric.alden@usa.xerox.com 
Treasurer: Michele Hansen 
mhansen2@ocdus.jnj.com 
Secretary: Deb Lydick 
dlydick@ocdus.jnj.com 
Region 2 Deputy Director: Mary C. Tyler 
mary.c.tyler@delphi.com 
Region 2 Director: Daniel Sniezek 
daniel.sniezek@lmco.com 
COMMITTEE CHAIRS 
Audit and Planning and Policy: Ivan 
Enstrom ienstrom@rochester.rr.com 
Awards , Examining, Placement: Mary C. 
Tyler mary.c.tyle@delphi.com 
Certification and Education: Rich 
Henderson rchender3@ocdus.jnj.com 
Re-certification: Vince Vezza 
vincevezza@prodigy.net 
Communications: 
Ann L. Wiley ann@annlwiley.com 
Conference: 2004, Carol Porteous 
cporteou@ocdus.jnj.com. 2005, Dermot 
Healy healy_dermot@hotmail.com 
Database: Bob Stein bob@aqcnow.com 
Historian: Ed Grizer 
575733@knotes.kodak.com 
Membership: Mary Kane 
mkane@ocdus.jnj.com 
Nominations: Kathy Grimes 
kathy.grimes@thompsonhealth.com 
Programs: Jim Coates CoaJam@aol.com 
Promotions Administrator: Kim Ludwig 
kludwig@ultrafab.com 
RBA Liaison: Sue Bailey 
sueb@rballiance.com 
Scholarship and Student Branch RIT: 
David Schreiber daschreiber@juno.com 
Shareware administrator: Carmen 
Longobardi clongoba@ocdus.jnj.com 
Volunteers: Kathy Bannon 
kbannon2@ocdus.jnj.com 
Webmaster: Chuck Hardy 
webmaster@asqrs.org 
TASK GROUPS 
Customer Service: Joyce Krieger 
jkrieger@rochester.rr.com 
Health Care: Dr. Rita Ratcliffe 
drritamedex@aol.com 
ISO 9000: Bob Stein bob@aqcnow.com 
Small Manufacturing: Chuck Hardy 
webmaster@asqrs.org 
Software QA: Trudy Howles tmh@cs.rit.edu 

Message from the Chair 
by B.J. Coons 

As my two-year term as section Chair comes to a close, I find that it is 
difficult to detach myself from the many committees I have become 
involved with. However, I am enjoying my new role as consultant, and I 
think the 2004 to 2005 leadership team will implement some stimulating 
new programs. 

Eric Alden, your new Chair, is committed to the section and he is great to 
work with. He is energetic and excited about his upcoming term. 

I am busy completing my last few responsibilities before the official 
transition on July 1, 2004. As a member of your leadership team I have 
had some terrific opportunities over the last few years and I have been 
part of some wonderful section programs. 

On June 17, 2004, we have another exciting event planned. I am pleased 
to announce the section will be sponsoring a dinner to pay tribute to 
Dr. John D. Hromi at the RIT Inn and Conference Center. As you know 
Dr Hromi was named an ASQ Honorary member this year. As his section 
we are privileged to be hosting this event. 

We are not having a program dinner in June, so I hope that our regular 
attendees and many others will join us. The dinner fee will be $15.00. This 
will be an excellent opportunity to socialize and celebrate with other 
members and colleagues. Details will be posted on our web site, 
www.asqrs.org, on the Calendar page. 

Message from the Communications Chair 
by Ann L. Wiley 

The Communications Chair is responsible for the clarity and accuracy of 
all outgoing section communications. This includes the web site, the 
newsletter, publicity, flyers, and letters. I appreciate our members who 
sent corrections for items this year. We are implementing a new approach 
to improve accuracy and speed of delivery of our information. 

Next month B.J. Coons will assemble a special, commemorative issue of 
the newsletter. In August I will call for the news as always, and forward 
edited, consistent items to the webmaster and our newsletter service. 

We will continue to update the web site whenever we have news. All our 
flyers and announcements will be posted right away, along with breaking 
news and feature articles. We will focus the printed newsletter on our 
section meetings, educational offerings, the Annual Quality Conference, 
our section achievements, and announcements from ASQ. 

Please send news, professional announcements, feature articles, and 
letters to ann@annlwiley.com. If you have a suggestion or correction 
please write to ann@annlwiley.com. 

Good news for Rochester’s economy 
Thanks to our September Dinner Meeting speaker for sending the 
Downtown Buzz newsletter of the Rochester Downtown Development 
Corporation. The February issue reports that among 370 urban regions, 
Rochester was ranked 33rd on Expansion Management magazine’s list of 
“America’s 50 Hottest Cities” for corporate expansions and relocations. 

In addition, Site Selection magazine’s January 2004 issue highlighted 
Rochester’s optics and fuel-cell industries. 
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Dinner meeting report 
At the April 22 dinner meeting approximately 30 people heard Bryce 
Carson discuss his innovative concepts and new book, ISO 9001:2000: A 
New Paradigm for Healthcare. Bryce also spoke to the Health Care Task 
Group about the transition of a quality professional from a manufacturing 
environment to health services. 

Executive Committee report 
The Executive Committee met on April 20. The Planning and Policy 
Committee has decided to continue with a printed newsletter. Our supplier 
presented options for newsletter format. All members are welcome to 
attend meetings of the Executive Committee, which are now held in 
various locations. Please contact the Chair, B.J. Coons, 
BJ53@rochester.rr.com. 

ASQRS affiliations benefit members 
ASQRS is a founding member of the Greater Rochester Quality Council 
(GRQC). The benefits of section participation for our members are noted 
in the January, 2004 Quality Audit. The GRQC web site is at 
www.grqc.org. 

The section is also an affiliate member of the Rochester Engineering 
Society (RES), an organization of the professional engineering societies in 
the greater Rochester area. RES publishes a monthly magazine, The 
Rochester Engineer. Events of member organizations, including ASQRS, 
are publicized in the magazine. Through our membership in RES we gain 
access to many companies, organizations and individuals. The section 
has a liaison to RES and the job description for that liaison is part of our 
section policies. The headquarters of RES is at 1806 Lyell Avenue. The 
web site is www.roceng.org. 

The section is also part of the Rochester Joint Council of Professional 
Business Groups. We have a representative on the Joint Council and we 
hold at least one joint meeting each year with another affiliate 
organization. The web site is at www.rochesterjointcouncil.org. 

60th Annual Quality Conference wrap-up 
The report of the Chair of the 2004 Quality Conference is included with 
this issue. The members of the Committee are pictured and listed here. 

The committee shared responsibilities throughout the period leading up to 
the conference, shifting roles as needed to address the many challenges 
of this year’s conference. The section appreciates their work. 

Members of the Committee, 60th Annual Quality Conference 

 
Left to right, Carol Porteous, Chair; Dermot Healy, Vice Chair; Haim 
Bober; Carmen Longobardi; Mary Kane; Bill Jackson; Rich Salter; Deb 
Lydick. Not pictured: Dave Auda, Kathy Bannon, Amy Friend. 

Membership report 
As of mid-April the Rochester 
Section had 736 members. Please 
welcome our new members who 
joined in March. They are listed on 
our home page at www.asqrs.org. 

March certifications 
Congratulations to the following 
individuals in the Rochester area 
who passed their certification 
examinations in March. 

Certified Mechanical Inspector 
James A. Jones 

Certified Quality Manager 
Jerry E. Boger 
William E. Darrow 
Mary Beth Jermyn 
Raymond C. Mack 
Stanley Paul Raczka 
Vincent Rybicki 
Richard A. Schumacher 
David P. Stein 
David J. Walsh 
Carol A. Wilke 

ASQ Six Sigma Black Belt 
Neal D. Morchower 
Jacqueline Sinclair-Parker 
Kamran U. Zaman 

Time to renew 
June 30 is the renewal date for 
many members, and this year the 
dues for regular members have 
increased. However, there is a new 
membership model and the value of 
membership has increased too. 

Regular members can now join one 
Forum or Division at no additional 
charge. After a year, regular 
members with at least 10 years of 
experience in the field can apply to 
become Senior members, and now 
there is no additional cost. 
Applications for the grade of Senior 
member may be sent with the 
renewal form. There are additional 
benefits, explained in your renewal 
package. 

Please renew promptly and 
carefully follow the steps with the 
renewal notice to realize your full 
benefits. 
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May Dinner Meeting: Wednesday, May 19, 2004 
Who Moved My Cheese? 

Speaker: Gail Dede, GLD Consulting 
Program: Cheese moves. Join the millions of people 
nationwide who have discovered how to deal with 
change, so that you can enjoy less stress and more 
success in your work and in your life. 

Speaker: Gail Dede is currently serving as the 
Managing Director of Agency Staffing for Unity Health 
System. Her community activities include serving as 
VP of the Wilson Commencement Park Board of 
Directors and on the HR Advisory Boards of the YMCA 
and Rochester Hearing and Speech. Gail developed 
and implemented a job readiness program at Wilson 
Commencement Park and is currently serving as an 
individual mentor. 

Certification: You can earn recertification units by 
attending ASQ dinner and task group meetings. 

Customer Service Task Group: 5:00 PM 
Registration: 5:30 PM 
Dinner:  6:00 PM 
Program: 7:00 PM 
Location: Barrister’s Pub, 36 West Main Street. 
Parking at the Sister Cities Garage, 29 North Fitzhugh 
Street. 
Reservations: Call 585-234-8630 by noon, May 18, 
2004. 
Cost: $15.00 ($5.00 for student members) 
Payment: Cash, check or credit card 
There is no charge to attend the program only. Walk-
ins and guests are welcome. 

ASQRS Quality Costs Seminar, May 19 and 20 
For details please visit www.asqrs.org, Education page. 

June 17, 2004 Tribute to Dr. John D. Hromi, Honorary Member of ASQ 
RIT Inn and Conference Center. For details please visit www.asqrs.org, Calendar page. 
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