
Wednesday, November 17, 2004
Alan Kaminsky: Quality and Security in Wireless Computing Devices
RickÕs Prime Rib, 889 Buffalo Road, Rochester, NY

Thursday, December 16, 2004
Task Force Appreciation Night
DiVinciÕs Italian Restaurant, Stone Ridge Plaza, 1550 West Ridge Road, Rochester, NY

Wednesday, January 19, 2005
Larry Yovanoff and John Bryce: Service Quality at Paychex
Location to be determined.

Thursday, February 17, 2005
Kim Downing from the FDA
Wishing Well, 1190 Chili Avenue, Rochester, NY

November:  Give Thanks for the
Quality Revolution that continues
to take place in all aspects of our
lives.

November is "Give Thanks for the Quality
Revolution that continues to take place in all
aspects of our lives." The other day, I was
reviewing some of the original Deming tapes,
and Juran books for one of my projects, and
it struck me as how far we have come from
the days where Quality was "The Mil Standard
105E sampling plan." Can you remember a
time when a measurable percent defective
was the norm? The concepts from Deming
and Juran were then so different from the
industry norms. I remember buying a Honda
in the 70's because the choices I had as a
consumer drove me away from American
manufacturing. Today as I instruct in Six
Sigma methods, I recognize that the core
body of knowledge and the "How else would
you do it?" tools of Six Sigma, all had its
roots in the Quality Revolution. So I give
thanks to the Quality Revolution, and I am
proud to own an American car (In addition
to my Volvo).

Last Month, ASQ Rochester had a great dinner
meeting with Jill Finan of OCD describing
the outline of the Six Sigma project approach,
and the tools that make Six Sigma projects
so successful. Thanks to Jim Coates and the
program team for a great evening!

The Sentry Safe plant tour provided an
outstanding example of how quality tools can
be applied to all aspects of a business. The
first thing we observed was the loyalty
employees had for the company and the
owners. This was established through
generous profit sharing and trust.  Secondly,
we observed all the tools of Lean
Manufacturing in action. Significant work by
the plant  resulted in benchmark efficiency
gains through the elimination of "Non Value
Add" manufacturing steps, production line
flow optimization, and automation where ever
practical. Visual aids on quality measures
were posted so that all employees could
comprehend. Thanks to Lynn Tremblay, Joyce
Krieger, and Sue Bailey for the arrangements
and a great dinner at Pasghetti's. And thanks
to Torsten Rhode, Bill Buchko, Doris Ou,
Kevin Angus and Tom Urbanic for a
memorable tour!

See you at our next events and have a great
Thanksgiving!

Eric Alden
CQE, CQM, CSSBB
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Dinner is optional. You can come for the presentation only which begins at 7:30 PM. There

is no charge for attendance at the program. See www.asqrs.org for more  information.

Jill Finan (left) and Jim Coates.




