One day Workshop, 8:00 AM to 4:30 PM
Thursday, June 19, 2008, Empire Room in the
AS@ Conference Center, MCC, Henrietta Campus

1000 East Henrietta Road, Rochester, NY

e Teaming for Success Workshop

AMERICAN SOCIETY
FOR QUALITY™

Rochester Section 0204

Why Teams Fail

Over the last 25 years we have been using teams to accomplish work that
individuals could not accomplish alone. Teamwork and Teaming have been
terms used in every business regardless of size or complexity.

Does a group of people working on a problem constitute teamwork? Does having
a group of smart people on a team guarantee success?

The answer is no. Smart people and group problem solving is not effective in
themselves. John Houseman in Brainpower states that most people when
assembled in a group tend towards “collective stupidity.” It takes more than hard
work and best efforts. It takes a system of social-technical change.

Teaming For Success

Teaming for success is a workshop based on the concepts of Kathy Kolbe,
author, lecturer, and business owner whose concepts will change the way you
think about teams at all levels. The workshop will provide you with insights into
your own talents, and how to use them in the most productive way for you and
your organization. You will be able to identify the requirements needed to
develop successful teams and why some teams are doomed from the start.

What will | learn?

You will learn your own unique problem solving approach

The differences between the three parts of the brain and how each impacts the team’s
ability to be successful

The management approaches needed to support teams in their development

The dynamics teams require for success

The tool set available to support your organization’s efforts to create and sustain a social-
technical change
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What is included in the workshop?

Your personalized Kolbe A™ index (completed in advance of the workshop via the web)
Workbook materials

1-hour personal interpretation of your Kolbe A™ index scheduled post workshop

Break and Lunch
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The American Society for Quality Rochester Section
Teaming for Success Workshop

Location: The Forum, MCC Campus
1000 East Henrietta Road, Rochester, NY

Cost: $300.00 (Registration Deadline June 05) When: June 19, 2008 (Thurs.)
Includes: Personalized Kolbe™ A Index, Seminar materials and lunch.
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PLEASE PRINT

Name:

Title:

Employer:

Work Address:

Home Address:

E Mail:
Work Phone: Home Phone:
Please Make Checks Payable to: ASQ Rochester Section
Credit card: Check one: _ AMEX __ Master Card ___ VISA
Credit Card Number: Expiration Date:

Print name that appears on card:

Signature:

Send to: Richard C. Henderson Telephone: (585) 234-8630, Box 2



